Professional Escrow Association (PEA)
Brand Template and Activation Toolkit 
Overview: Professional Escrow Association (PEA) is a new business development that is intended to provide a central association that will provide a general platform for the continuity and safeguarding of high standard escrow services and practices in South Africa. The task is to build the brand architecture, corporate identity and provide a brand template for this association from first principles. This action pre-empts the development of various communication materials that will eventually be part of a wider B2B campaign. The brand therefore is the first step towards building a wider awareness of the services provided by PEA. 
PEA Brand: The PEA brand presented in this document is the first pass of development designed without an accurate brief. It has been developed in consultation with founding members of PEA regarding their initial aesthetic preferences and research. This coincides with a high level of analysis done into the various corporate identities of South African escrow service providers in order to create a PEA brand architecture that incorporates the various motifs and semiology of the South African escrow market as a whole. Hence, the PEA brand has been developed in order to suit and represent, in the widest sense, the South African escrow fraternity.   
Brand Feel: Due to the nature of an association, there needs to be a high level of brand adaptability in order to seamlessly integrate with the identities of its various future constituents. Therein, the brand development was driven by the following strategic considerations:

PEA is a reliable, business orientated, trustworthy, intelligent and highly knowledgeable brand. It emphasises content over form and does not need to impress visually. Rather it’s clean, corporate identity provides a platform from which specialist escrow information can flow. 

These strategic considerations have lead to the development of a central brand motif of the rounded corner box visual idea. This box symbolises the solid core foundation of PEA as a reliable association, therefore emphasising the trustworthy escrow practices of this association’s companies. In communication sense, the rounded box motif strategically becomes a self- encompassing element which will translate well into the use of the PEA brand in the future communications of its members.
Brand Semiology: It is clear that the widest used image by escrow companies globally is the lock icon. Due to the nature of escrow itself this theme stands to reason, as the padlock, mortise lock, combination lock ideas do represent the risk management qualities of escrow. However, the use of locking imagery has been widely misused, generally equating to stock images of padlocks superimposed on binary code backgrounds. This look and feel has been overused to the point that many escrow companies do not have any distinguishing character between them, and is something that PEA brand development has avoided.
Rather, what the PEA brand has done is used the image of just the keyhole in order to represent the core business activities of an escrow association. Semiologically, the keyhole motif not only represents the security or source code provided by escrow services, it is also a universally recognised icon, it is simple and universally recognised and accurately represents escrow without falling into the cluster of faceless escrow companies that use a locking imagery.
Brand Palette: As the PEA brand will be used in various media communications by several members in the future, the choice of colour is been a primary considered during development. There cannot be an extravagant colour scheme in the PEA logo as it will not print the same throughout all media platforms if colours are used. It is fundamental to have common brand imagery for PEA to make it recognisable and have higher recall in the public sphere. Hence, the palette was limited to two primary colours through two treatments. 

The first treatment is a standard black and white image which will print universally across any platform. The second treatment offers a light green shading image that will print perfectly in RGB and CMYK, however will not offer the same consistency of the black and white image. The green treatment has been developed from the idea of a PEA (as in the pea in a pod idea), and the use of lime green is a design trend that has gained huge popularity in corporate design internationally, but has not reached South African yet. 
There is also a lighting effect visible on the two treatments. This ‘glass effect’ is just a small addiction that makes the PEA brand at the forefront of modern logo design.
Brand Typography: The typography used is Neo Sans Light. It’s beautiful, clean, and respectful to the balances of weight and scale, stroke, and proportion. The subtle stroke modulations and minimalist expression really produces glyphs with personality, yet is still very mainstream. The font is tight and nicely spaced making it efficient and reliable.
Strategic Challenges: The primary challenge to PEA is finding a way to make the brand effectively integrate with all future members’ corporate identities, while at the same time navigating a fresh and reliable looking brand.
